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University's View”

R ey
e Students want jobs and universities want employability
 Universities can better serve their students by fully

integrating classroom experience and work experience
(Work Integrated Learning: WIL )

e Students need to develop skills that will serve them in
their careers and a focus on entrepreneurship to help
support the society of the future

« Nowadays, students want customization and personalized
higher education
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Integrated Management System
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Get Results, Produce Value



Get Results, Produce Value
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Engaged Customers
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Engaged Workers (cont.)
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Efficient Processes
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Efficient Processes (cont.)
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Data and Dashboard to Monitor
Progress
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Data and Dashboard to Monitor
Progress (cont.)
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Leadership
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Responding to Results Items

1. Focus on your organization’s most critical

performance results.

2. Report levels, trends, and comparisons, and

show integration (LeTCI)



L evels

® Levels refers to
>your current level of performance



Trends

® Trends refers to

> the rate of your performance improvements or the
sustainability of good performance (i.e., the slope of
trend data)

> the breadth (i.e., the extent of deployment) of your

performance results



Comparison

® Comparisons refers to

> your performance relative to appropriate
comparisons, such as competitors or organizations

similar to yours

> your performance relative to benchmarks or

industry leaders
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Leadership System

Set Direction
Establish Goals

Organize,
Community Plan & Align
ssiuppliers

Partners

Learn, Improve
& Innovate

ntegrity
Passion
Caring

Accountability Perform to
for Results Plan

=ﬂ=__ Advocate Good Samaritan Hospital

Develop, Reward

& Recognize
Malcolm Baldrige

20N0 Award Recipient
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Phase 2 : Strategy Development

Vision
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M19714 2.1-1 SPP Phase, Input, Output and Participants

Phase 1 Strategic.
Development
Steps 45 6 8 9
Timeline Oct - Dec
Input to phase -SWOT analysis

-Environmental scan

-Customer value

-Markets data
Output of Vision
Phase -Strategic context
-Core competency
-Strategy

Participants -All Associates




M1919 2.1-2 Data Inputs / Analysis into SPP

Key SPP Factors Who Collection Process Analysis
SWOT Analysis [T RTIY HanN1IANTUIUYDIAME NUSBULTIBUNANTS | SWOT Analysis
sniunuiulsadeuwmmdduuaynsdndsu

welulad/adonssy | d1e398 dhesn. | namsiasedise anudmmimnamaluladvs | Trend analysis, PEST
ARTTP ARy Tunasszne

NINAIN H8391n15 1w *il'mgan1'iﬁnw'mnmnuﬂwqwn‘m%’gﬁaﬁaﬁuﬁ 5 force analysis
MUNU Ehesn. | fe9

AMUABINTTYRIRNAT | Hedenis die | n1sd159 AMswulswsernuAniuiugildiuld | comparative data analysis

B ) L] =il
wazgdlduladiudy

SRS TRARTITITY

d2u@y luuraziusia

ANTNNTSHUITUY H18391n75 He | wanisadudnuvesnug nlssuiigunans | PEST, 5 force analysis
NUHY dfiunuiulsassuumdduwasnisinddv

ng) suieu H8219U8Y NUYNIULASIATI909ANTT TYUVUIIY Lay | 7S model, Value chain
NFLUIUNTVINU

AU HUTMIIEAUgY | wan1saniiuauvesnne s luyniif wWieuiiey | Organization performance
NamiﬁﬂLﬁuuuﬁ'U'['saﬁﬂuuwﬂﬁﬁuuasnﬁ analysis, Financial ratio,
AU comparative data analysis

ATNAINITAIUNT | HNeuaY HANSAARINNSANTUNISANFITIARIMIATT | naf ARt musTieuiv

@ sU U
k1]

ATAUA

AAeNTsakazAN IvLY




2.1-3 MD KKU Work System

MANAGEMENT PROCESS ]

[
vt || S e || oo |




2. Inalscavaidenaans

1
ool ©

1) usnvinaiscavaidvnaeNsNENALLALANFIIIANNATUSFA

2) FnnUscAvAIAINRLNDS LA AT IIANUINAAFELIITINANY
savnA1sNianaA1aTuda1lu avAunsueivalv



af

A13197 2.1-3 Uuunagns MD-KKU wanedngussasAiBeanagns wWidszasd wWvane uaglaseinisdrdny

@

_ Y o g = g o
- g E, Lg L S '.E’: 8- s Target*
-2 o S g *g ey 5 B 2 KPis* S Initiatives
e u A £ = o 2 1o 3 2 r
5 S 8] 8] [u] y M o0 =) S
O 15 ? E | E | & & Y Q3 9 8
0 » v o~ N N N
Superior Customer | C1 A3 01 | Student SA 85% 95% | 95% 95% | LyevininAny1 2auiniwiiegunin  3Fua5Y
Satisfaction c4 02 | satisfaction (TQF) (95%) sUTyuTe 4.0 1auaznduuwyd  5.9mu7
e c5 03 THUUBINISINUINY)  6.99RTINTYSUNUNATEY 7.
g AINTTUATUN TS890
T2 & Rev. from | MH | 300(466) | 490 | 530 570 | Legusvaraetoe 2lasinsas gzt
B =
8 % 3 healthcare service 3.Premium Service 4.Premium Food Service
e °]
E % Excellence IF : papers RA 25(2.17) | 2.2 2.3 2.4 1.Efficient and standard research management
%:é EL Outcome Paper : faculty RA 1(1.01) 1.1 1.2 1.3 1.Human resources development for research
O @ as aF -y o
g = Expand C1 Al 01 | No. of AA 14(13) 16 18 20 1.5andwich program 2.WalUIangnsuunaAny)
= 5 nternationa nternationa STAUUIITIA U manaasUasinAnymlna
ER I tional 7 | A2 | 02 | international 3 ] [
= ervice studen WIUIY64.1AF3I07159AR Medical teaching center
T | S Servi A3 03 | student 4. Medical teaching cent
- &
_E u_g No.of Inter. Conf. AA - z 3 q Academic Service Organization Center(ASOC)
g ‘%} Inbound student | IA 22(58) | 60 62 64 1.lnbound Smile Initiative
I3 =
FE 2 = Outbound student | IA 24 (42) 44 46 48 1.0utbound Max Initiative
N g c
- 5= S
3?:3 = b Inter. Research MOU 1A 10(11) 12 14 16 1.World Network Initiative
i e Ly .
2 . 5 Collaboration
= | 1= &
L]
§ i HE International Inter. Faculty HRD 4(4) 5 6 8 1.Inviting foreign professor
oX 33
= = o g : R e
e | g Facility & Climate SO 14001 PA | prepare |prep | Cert. | Cert. | Lilwituiiailis 2gviaisisais 3mssanisvey 4
| are Uiuszuumuasnng 5.9amaniuiieaniiainie
Better Rev. from QH |- q 8 12 1.8n3AUYINIIgnI9iUTas JCI




2.1 Strategy Development

FILFINUATIATIZNLDYN WASWRUIRITAUNA
-ANTINEENALNS wazA N AL BeuEnaL S
-ANNHNLRENTIANAINADANATA U UARTBNBIANT

dl dld a 4” 1% = 2 v o
-ANasuLlasilengazinadusungsiday detfery
-ALAANANARATWILNILLIUNNII IR N ALV LA AT AUMA
-AYNAINNT0TR989AN s U st wsunag Ml TR

l LNBNITENNAU LAY

n‘:zmumemmum%anaqm% -Nﬂmﬁ‘ml,uumﬁmﬂs'm

IURAUNAIATYIBINTLLIUNNIIANNALNS

= — —— ~ANAINIT I UNITULITU
wnseasAEanaanandinn uay

a o v i i o o o (~1
FEULNIUNATIATUUBN / —Ej‘jLﬁﬂﬂ?‘ﬂﬂﬂﬁﬂ’]ﬂQ_}I > -mmmwﬂuamﬂm
¢ o ATTINLIRNN
AWNANT -NTIAULIANTBANINTUWUNUTICUSAULRS TS
2111

N1TNTEAULAYIN AN AUIANTTH

150



2.2 n1sinaans ldgdn1slfiia : asan1siinnaanslilgnis

=

Hiiciaenels

Tasuraisn1sudaviagilscavaidnaanslugunulHiia

a v/a

n15 iFsdunulfiian1s waneiIsn1siildgnsulfiiauaze
TausadiLvdNng1AauaaIAINNATIIULA 5IUTIAIANSINA
ANSaLuAIs TUavIAnARYAALY LS aLnausfIInuIan?

o Q/

v AuQLAauNdaa



n. NM3AnitunulHfiian1suaziinlugdn1slfiia
1) u,amuwuﬂgjﬂ’ﬁn1sszuz§uuamzuzma

a va

2) s n1sviunuliian1sludnsulHiia

3) 36n193AATININENINAIAIUANSIIVUAzAUTANUNI AN T

=

4) unulaaInsNITddudUUInalssavatdvnagnsuazunul il
AS

p— | Qv 1

5) srinuiadrtvadnaifadaslsiine

6) NMsAIRNNITAIHNANISALTUIIUAINATALILIAN



2. A1sUsumdaauunnilfiicinis

Tunasataga1unIsaiLtvAU AZHIDTUAITAANILUSTULLNULLAZ LN LU
TunlddHiidaenvsiatiraeinels



2.2 Strategy Implementation
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4.1 Measurement, Analysis, and
Improvement of Organizational Performance
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4.2 Knowledge Management, Information,
and Information Technology
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6.1 Work Processes
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6.2 Operational Effectiveness
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